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COMMISSION/COMMITTEE CONSOLIDATION AND SUNSET REVIEW

On June 9, 2009, the Board of Supervisors approved recommendations contained in the
attached letter from this Office (Attachment I), which were based on a November 12, 2008
consuitant report entitled “County of Los Angeles Commission, Committee and Board/Authority
Review” (Commissions Report). This action resulted in the sunsetting of the Risk Management
Advisory Committee, as well as 10 inactive commissions and committees.

In addition, the Board directed this Office to review other County commissions and committees
to identify overlap, if any, of mission, vision, and work product and report back consistent with
the September budget process with “a plan to consolidate commissions with overlapping
missions whose budgets, if preserved, would compete with funding for all core and direct
services.”

Attachment Il is a list of the remaining bodies which were examined as part of the Commissions
Report, including the County department which supports or interacts with the body and the
respective cluster. You can access the Commissions Report at the following link:

hitp://portal.lacounty.gov/wps/porial/lac/search?department=Main&guerytext=County+Commission+Review

If there are other County bodies that you believe should be examined, please do not be limited
to those listed on the spreadsheet. The spreadsheet also notes the department directly
associated with the body as set forth in the County Committee Book maintained by the
Executive Officer of the Board (EO/BOS). (You can access fact sheets on some of these
bodies at the following link: hitp://bos.co.la.ca.us/Rosters/FactSheets/Frame.htm). Please note
that several of the bodies which are provided staff support by EQO/BOS also interact with other
programmatic County departments. For example: Commission on HIV — Public Health;
Information Systems Commission — Chief Information Officer and Internal Services; and
Commission for Children and Families — Children and Family Services. In these and similar
cases, EO/BOS and the programmatic department(s) should collaborate on examination of such
bodies. :
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Consistent with the Board instruction, please examine opportunities for merging those bodies,
with which your department is associated, with other County bodies of similar focus and
mission. You should not limit your analysis to potential consolidations, but also consider
recommending the disbanding of bodies which you believe no longer have a relevant mission.
Please work closely with your Deputy Chief Executive Officer (DCEO) and his or her staff in
conducting this review, taking into account factors, such as frequency of meetings, redundancy,
effectiveness, frequency of cancelled meetings, and costs. As we proceed with this effort, we
must keep the Board offices and other key stakeholders apprised of our efforts. Also, please
solicit input from County Counsel regarding any legal obstacles or issues.

Based on your final recommendations for merging/sunsetting bodies, estimate the projected
cost and time savings and complete the attached worksheet (Attachment lil). Finally, E-mail the
completed worksheet to your CEO budget analyst, with a copy to your DCEO and Ruth Wong at
rwong@ceo.lacounty.gov by July 22, 2009. As reflected in the worksheet, please indicate the
rationale/justification for your recommendations and cite any legal issues, as applicable.

Please contact your DCEO if you have any questions regarding this request, or your staff may
contact your CEO Budget Analyst or Martin Zimmerman at 213.974.1326 or
mzimmerman@ceo.lacounty.gov. We will utilize the information compiled from the worksheets
to determine those consolidation or sunset recommendations which will be forwarded to the
Board.
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ATTACHMENT I

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA : Board of Supervisors
Chief Executive Officer GLOR!A MOLINA
First District
MARK RIDLEY-THOMAS
Second District
ZEV YAROSLAVSKY
. Third District
May 12, 2009 DON KNABE
Fourth District
MICHAEL D. ANTONOVICH
. Fifth District
The Honorable Board of Supervisors Lt
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Tempie Street

Los Angeles, CA 90012

Dear Supervisors:

LOS ANGELES COUNTY COMMISSION, COMMITTEE, AND
BOARD/AUTHORITY REVIEW AND RECOMMENDATIONS
(ALL DISTRICTS - 3 VOTES)

SUBJECT

This letter recommends that your Board: receive and file a report prepared by
Arroyo Associates, Inc. on County commissions, committees and boards/authorities;
approve recommendations in the report to sunset 11 advisory bodies that have
disbanded or no longer meet; adopt an ordinance placing an annual, rather than
monthly, ceiling on compensation for the Quality and Productivity Commission; direct
that commission, committee, and board/authority sunset reviews resume; and that
further consideration be given to other proposals in the report with resulting
recommendations forwarded to your Board as appropriate.

IT 1S RECOMMENDED THAT YOUR BOARD:

1. Receive and file the report prepared by Arroyo Associates, Inc. titled, “County of
Los Angeles Commission, Committee and Board/Authority Review,”
(Commissions Report), dated November 12, 2008, with the exception of
recommended action on the recommendations referenced below.

2. Approve in part Recommendation No. 15 in the Commissions Report, and
accordingly adopt and direct the Chairman to sign the ordinance amending
Title 3 - Advisory Commissions and Committees of the Los Angeles County Code
allowing the County of Los Angeles Quality and Productivity Commissioners to
receive compensation based on an annual maximum amount of $2,400.

“To Enrich Lives Through Effective And Caring Service”
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3. Approve Recommendation No. 22 in the Commissions Report to remove the
following 10 commissions, committees, and boards/authorities from the County of
Los Angeles Committee Book due to long-term inactivity:

Clean Fuel Program Technical Review Committee

Interdepartmental Coordination Group

Interim Planning Agency for the San Fernando Valley Transportation Zone
License Appeals Board

Local Suppression of Drug Abuse in Schools Advisory Committee

Los Angeles County Hazardous Waste Management Advisory Committee
Los Angeles County Health Facilities Authority Commission

Los Angeles County Task Force on Children and Youth Physical Fitness
Los Angeles Solid Waste Authority Commission

Traffic Reduction and Free Flow Interagency Committee

4. Approve, in part, Recommendation No. 28 and sunset the Risk Management
Advisory Committee due to low attendance and County’s existing internal risk
management capability and expertise. :

5. Direct the Auditor-Controller and the Executive Office, Board of Supervisors to
resume all commission, committee, and board/authority sunset reviews; consider
recommendations in the Commissions Report that may strengthen the sunset
review process; and consider information provided in the Commissions Report
relative to specific bodies being reviewed consistent with the periodic sunset
reviews.

6. Direct the Chief Executive Officer, Executive Officer of the Board of Supervisors,
and Auditor-Controller to continue reviewing and analyzing the remaining
recommendations for financial and structural feasibility and to forward any
additional recommendations to your Board as appropriate.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

At the request of the Chief Executive Office (CEO) and as referenced in the May 2007
report to the Board on the new CEO governance structure, the Auditor-Controller hired
a consultant, Arroyo Associates, Inc. (Arroyo), to review 95 County commissions.
Arroyo's review (Commissions Report) included evaluating current commissions for
redundancy or overlap, the feasibility of merging or disbanding commissions, and
allowing for changes in commission membership and commissioner compensation. The
review also evaluated the adequacy of the current commission sunset review process.
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Finally, the study focused on whether or not organizational changes were needed to
align the County commission structure with the CEO governance model. The
Commissions Report contains 18 findings and 28 recommendations (see attached list of
recommendations). Via a December 19, 2008 memorandum, the Auditor-Controller
forwarded the Commissions Report to your Board, indicating that this Office would
review the Commissions Report and provide recommendations.

The Commissions Report provides some useful information on the background, mission
and activities of County commissions, committees, and boards/authorities, and identifies
important policy and procedural issues which bear consideration. Some
recommendations address accountability, efficiency and effectiveness among
commissions and potential strategies for improved commission/committee orientation
and support. However, we do not recommend moving forward on most
recommendations at this time, particularly those involving 1) potential increases in
compensation, and 2) implementation of a new organizational infrastructure for
managing these bodies, as the County is facing financial constraints on its budget.

These and other recommendations would require an intensive amount of dedicated
resources and potential increase in costs at a time of severely strained County fiscal
resources. Further, any recommendations that could impact the important direct
reporting relationship between commissions and your Board need more in-depth and
careful analysis and stakeholder discussion. Other recommendations, such as
standardizing procedures, developing an annual self-evaluation process, and the
disbanding of duplicative commissions may have merit but bear further analysis and
discussion with stakeholders.  Accordingly, after review and analysis of the
Commissions Report, we advise your Board to adopt three recommendations from the
Commissions Report (two in part), and to make two other related directives as outlined
below. These recommendations will support your Board’s role and responsibility to
encourage public involvement and expertise through these commissions that assist in
serving our community.

1. We believe your Board should receive and file the Commissions Report, including its
recommendations, except for those noted below for action.

2. (Recommendation No. 15 [partial]) Modify the Quality and Productivity Commission
(QPC) Commissioners’ Compensation to an annual maximum amount of $2,400
from a monthly maximum amount of $200, resulting in no added annual cost.
Attached is an ordinance amending Title 3 — Advisory Commissions and Committees
of the Los Angeles County Code, relating to the QPC regarding the maximum
annual compensation that a commission member may receive.

In Auguét 2006, the QPC requested the Audit Committee to encourage
commissioner participation by increasing the maximum annual compensation
amount. The recommended ordinance amendment would not increase annual
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compensation, but would allow for flexibility and variation when meetings are
scheduled and required. It would also address the changing scope of the QPC
requiring members to attend more meetings per month than originally intended.
Other commissions with similar monthly limits may request such flexibility and
should be given consideration on a case-by-case basis. '

(Recommendation No. 22) Remove 10 Commissions and Committees from the
County Commitiee Book because they have already disbanded or not met for long
periods of time (see first ten bodies listed below). As further detailed in the
Commissions Report, these inactive commissions have met either their original
intent or are no longer of foreseeable use to the County.

(Recommendation No. 28 [partial]) Of the four bodies recommended for disbanding,
sunset the Risk Management Advisory Committee (No. 11, below). According to the
Commissions Report, and as further reviewed by this Office, this body has very low
attendance, a number of vacancies, primarily only receives reports, and is no longer
necessary since the County has developed its internal risk management capability
and expertise. . :

Interdepartmental Coordination Group

Interim Planning Agency for the San Fernando Valley Transportation Zone

License Appeals Board

Local Suppression of Drug Abuse in Schools Advisory Committee

Los Angeles County Hazardous Waste Management Advisory Committee

Los Angeles County Health Facilities Authority Commission

Los Angeles Solid Waste Authority Commission

| Nleja R |®IN

Los Angeles County Task Force on Children and Youth Physiéal Fitness

10. Traffic Reduction and Free Flow Interagency Committee

11.Risk Management Advisory Committee

5.

Resume the Auditor-Controller and Executive Office, Board of Supervisors sunset
review process including the evaluation of factors such as mission consistency and
relevancy, meetings held, member attendance, accomplishments and resuits,
objectives met and resources used. Consistent with the periodic sunset reviews,
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consideration should be given to information provided in the Commissions Report
relative to specific bodies being reviewed.

6. Consider the financial and structural feasibility of remaining recommendations in the
Commissions Report and forward any further recommendations to your Board as
appropriate.

The Chief Executive Officer and Executive Officer of the Board of Supervisors, in
conjunction with the Auditor-Controller, will continue reviewing the other
recommendations in the Commissions Report, and forward those that would
increase commission accountability, effectiveness and efficiency to your Board as
appropriate.

Please note the following actions which have already been taken regarding other
recommendations in the Commissions Report:

e As part of the 2009-10 Proposed Budget presented to your Board by this Office on
April 21, 2009, we recommended approving the consolidation of the
Los Angeles County Commission on Aging with the Area Agency on Aging Advisory
Council (Recommendation No. 26 in the Commissions Study).

« On November 12, 2008, your Board approved the Treasurer and Tax Coliector’s
recommendation to disband the Treasury Oversight Committee (one of the bodies
recommended for disbanding in Recommendation No. 28 of the Commissions
Report).

FISCAL IMPACT/FINANCING

There is no fiscal impact associated with these recommendations. As noted, the
recommendation to place an annual rather than monthly cap on compensations for QPC
members should not result in additional cost. :

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Government Code Title 3, 31000.2 authorizes the Board of Supervisors to provide for
the payment of reasonable and necessary expenses and special allowances such as
meeting stipends to members of commissions, boards or committees appointed by
them. In 1981, the Board of Supervisors approved an Ordinance providing that QPC
members receive $50 for attendance at commission, committee or sub-committee
meetings, or for attending other approved activities on behalf of the commission, not to
exceed four meetings per month. The proposed change, placing an annual rather than
monthly limit, would allow for more flexibility in scheduling meetings based on need and
workload.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Eliminating 11 inactive or ineffective commissions improves the County’s accountability,
effectiveness and efficiency of operations, and decreases the need for additional staff
support and dedicated resources.

The recommendation to convert the monthly maximum amount of QPC commissioner
compensation to an annual maximum benefits the County's operations by increasing
flexibility and efficiency. The proposed change enhances QPC commissioner
participation and involvement in QPC programs and activities. Further, the change also
recognizes the value of QPC commissioners’ contributions which encourages greater
opportunities to enhance countywide quality and productivity.

Continuing the current commission sunset review process enhances the administrative
oversight process and improves commission relevancy and accountability.

Respectfully submitted,

WL

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:ES:MKZ
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attachment

County of Los Angeles
Commission, Committee, and Board/Authority Review
Summary of Recommendations

Task

Recommendation Page Assigned Responsibility Anticipated Costs and Benefits - Implementation

: | . | ' » : » Timeframe
1 | Redefine the role and responsibility of the 18 | Executive Office of the Board Cost:  Staff time to meet, discuss and define 3 months
County governunent to the Commissions, and Chief Executive Office, in criteria,
and establish a minimum and uniform level coordination with the Board of | Benefit: Clarification of roles and
of service to all Commissions and their Supervisors responsibility, and improved service
members. level to Commissions.
2 | Define the criteria for what constitutes as a 21 | Executive Office of the Board, Cost:  Staff ime to meet, discuss, and define 3 months
commission, board, committee, or council. Chief Executive Office, and criteria,
Board of Supervisors Benefit: Establishment of standard policies
and procedures available for easy
reference for all staff and Board
offices.
3 | Assign staffing and other resources to 32 | Board of Supervisors Cost:  Staff time to organize assignments. 6 months
effectively centralize comprehensive Future staff time to administer,
administration, management and oversight manage, and oversee Commissions.
of all Commissions under the Chief Benefit: Improved coordination, overall
Executive Office and Executive Office of the management and oversight of
Board. Commissions.
4 | Assign appeals- and policy-oriented 32 | Board of Supervisors - | Cost:  Staff time to organize assignments. 6 months
Comumissions to the Executive Office of the Benefit: Improved coordination, overall
Board, and operations- and administrative- management and oversight of
related Commissions to the Chief Executive Commissions.
Office.
5 | Assign to the CEO the primary 33 | Board of Supervisors Cost: -.. Additional staff time and-resources to -3 months ...
responsibility for developing and leadmg a assume new responsibilities.
plan to implement the recommendations in Benefit: Development of an implementation
this report, and to evaluate the impact of plan, and clear roles and
these recommendations on all Commissions responsibilities.
in the County.
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County of Los Angeles
Commission, Committee, and Board/Authority Review
Summary of Recommendations

Task

Recommendation Page Assigned Responsibility Anticipated Costs and Benefits Implementation
‘ ‘ , : R : » ' : Timeframe

Assign to the CEO and Executive Office of Board of Supervisors Cost:  Additional staff time and resources to
the Board the task of evaluating the assume new tasks and
remaining Commissions and determine to ' responsibilities.
whom they should be assigned for Benefit: Development of clear roles and
oversight and support. : responsibilities.
7 | Develop policy that requires all new 35 | Board of Supervisors Cost:  Staff time to organize and conduct 6 months
Commissioners attend the New New Commissioner Orientation
Commissioner Orientation within the first Benefit: Improved Commissioner
year of his/her term. expectations, knowledge and
participation in Commission
activities.
8 | Develop a consolidated County webpage 36 | Executive Office of the Board Cost:  Staff time to develop and maintain 6 months
with all necessary Commission-related County webpage.
forms, materials, data and information. Benefit: Improved internal and public access
to, and knowledge of Commission
functions and responsibilities.
9 | Incorporate a training component into the 36 | Chief Executive Office and Cost:  Staff time to organize and conduct 6 months
New Commissioner Orientation on the Executive Office of the Board training component.
County’s emphasis on service integration Benefit: Greater accountability and attention
and coordination, as well as the desire for to strategic goal setting and
more accountability and demonstrated execution,
effectiveness.
10 | Establish policy that requires a Commission-| 36 | Board of Supervisors Cost: . - Staff time to develop-and.enforce 6 months .
vacancy to be filled within one year from policy.
the date it becomes officially vacant. Benefit: Decreased number and length of
vacancies. Improved quorum and
attendance trends.

Exhibit I-1. Page2 of 7




County of Los Angeles
Commission, Committee, and Board/Authority Review
Summary of Recommendations

Task

Recommendation Page Assigned Responsibility Anticipated Costs and Benefits Implementation
: ’ Co L ; ] : : Timeframe

11 | Establish policy that requires the Executive 36 | Board of Supervisors Cost:  Staff time to update, develop and 3 months

Office of the Board to post vacancies online maintain County webpage.

and provide instruction to potential or Benefit: Improved internal access to, and

interested candidates on application policy knowledge of open positions.

and procedures. Decreased number and length of

vacancies.

12 | Using an application process, establish a 37 | Executive Office of the Board Cost:  Staff time to develop and process 6 months

centralized database of candidates available applications. Create and maintain

for membership nomination. database.

Benefit: Decreased number and length of
vacancies. Increased efficiency in
identifying potential Commission

members.,
13 | Develop a policy that provides for a 39 | Board of Supervisors Cost:  Staff time to develop and implement 6 months
standard minimum compensation for all compensation policy. Financial costs
Commission members. of compensating Comunissioners.

Benefit: Increased attendance results in
improved quorum trends that allows
for more frequent Commission
actions. Uniformity of policies and
procedures contributes to increased
efficiency and transparency.

14 | Develop a policy in which any request for a 39 | Executive Office of the Board, Cost:  Staff ime review and generate 6 months
- jchangein a Commission’s compensation -~ Chief Executive Office, and recommendations. - R

should be addressed in the annual self- Board of Supervisors Benefit: Standardization of procedures results

evaluation report, and would be reviewed in increased efficiency and

and evaluated by the Audit Committee. ' transparency.

Exhibit I-1. Page 3 of 7




Recommendation

For Commissions that include a monthly
maximum of compensated meetings, the
County should convert this maximum to an
annual basis.

| County of Los Angeles
Commission, Committee, and Board/Authority Review
Summary of Recommendations

Page

Assigned Responsibility
|

Board of Supervisors

Cost:

Anticipated Costs and Benefits

Staff time to transfer methodology
used for measuring maximum
compensation levels.

Benefit: Standardization of procedures results

in increased efficiency and
transparency.

Task
Implementation
Timeframe

16

Establish a standard policy and procedure
for the recording of meeting attendance and
absences, as well as develop a standardized
form that reflects this new policy and
procedure.

42 Executive Office of the Board,
Chief Executive Office, and
Board of Supervisors

Cost:

Staff time to develop policy and
procedure and template.

Benefit: Uniformity of policies and procedures

contribute to increased efficiency and
transparency. Improved record
keeping for data analysis purposes.

6 months

17

Implement or enforce the existing
attendance policy that removes a
Commissioner after three consecutive
unexcused absences and automatically
declares the position vacant.

42 | Board of Supervisors

Cost:

Staff time to develop and enforce
policy.

Benefit: Increased attendance results in

improved quorum trends that allows
for more frequent Commission
actions. Uniformity of policies and
procedures contributes to increased
efficiency and transparency.

6 months

18

Establish clear policies and procedures
surrounding the assignment of sunset dates,
and the conducting of sunset reviews

and/ or similar scheduled audits.

45 | Board of Supervisors

Cost:

Staff time to establish policies and
procedures. Future staff time to
conduct sunset and/or similar
scheduled audits.

Benefit: Standardization of procedures results

in increased efficiency and
trangparency. Improved record
keeping for data analysis purposes.

6 months

Exhibit I-1.
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19

Recommendation

Implement a program to conduct a sunset
review or similar audit for one-fourth or
one-fifth of all Chapters 1 and 4
Commissions each year; and ensure
appropriate resources are available to the
departments assigned to conduct the
reviews.

Page

County of Los Angeles
Commission, Committee, and Board/Authority Review
Summary of Recommendations

Assigned Responsibility

45 | Board of Supervisors

Anticipated Costs and Benefits

Cost:  Staff time to create and conduct
sunset and/or similar audits.

Benefit: Standardization of procedures results
in increased efficiency and
transparency. Improved record
keeping for data analysis purposes.

Task

Implementation

Timeframe
12 months

20

Consider providing resources for
contracted auditing services to assist the
Auditor-Controller Department in the
conducting of sunset reviews of more
Comumissions.

45 | Auditor-Controller Department

Cost:  Financial resources to hire outside
auditors to conduct sunset and/or
similar audits.

Benefit: Additional Commissions are audited
regularly. Increased efficiency and
transparency.

12 months

21

Develop a process in which Commissions
annually provide to a centralized entity self
evaluation reports that describe and
demonstrate how their activities helped
them achieve their stated mission, and
delineate measurable objectives for the
upcoming year..

46 Executive Office of the Board
and Chief Executive Office

Cost:  Staff time to develop and enforce
process and generate template form
or guidelines.

Benefit: Standardization of procedures results
in increased efficiency and
transparency. Increased goal setting
and execution and utilization of
available resources. Improved record
keeping for data analysis purposes.

6 months

Eliminate inactive Comunissions that have
served their intended purposes and are
now without any foreseeable use or
purpose to the County.

48 | Board of Supervisors

Cost:  Staff time to eliminate Comunissions.

Benefit: Decreased consumption of resources
and increased accuracy of County
Corrunission activity.

3 months

Exhibit I-1.

Page 5 of 7




23

Recommendation

Establish policies and procedures that
identify inactive Commissions and evaluate
and determine whether they should be
eliminated or disbanded.

County of Los Angeles
Commission, Committee, and Board/Authority Review
Summary of Recommendations

Page

50 Board of Supervisors

Assigned Responsibility =

Anticipated Costs and Benefits
Cost:  Staff time to establish policies and
procedures. Future staff time to
evaluate Commissions.

Benefit: Decreased consumption of resources
for eliminated Commissions and
increased accuracy of County
Commission activity.

Task

Implementation

Timeframe
6 months

24

Determine whether Commission factsheets
accurately reflect County ordinances and
board orders.

51 Executive Office of the Board
and Chief Executive Office

Cost:  Staff time to conduct evaluation.

Benefit: Increased likelihood that commission
activities are synchronized with
stated mission and objectives.

6 months

Develop clear policy and process for the
review of requests for modifying stated
Commission duties, goals and objectives.

51 | Board of Supervisors

Cost:  Staff time to establish policies and

procedures. Future staff time to

evaluate Commissions.

Benefit: Increased accuracy of County
Comumission activity, and improved

accountability.

6 months

26

Consider merging the Commission on
Aging and the Area Agency on Aging
Advisory Council into one advisory
Commission,

55 | Board of Supervisors

Cost:  Staff time to consider merger and to

establish new guidelines for

Comunission.

Benefit: Decreased consumption of resources.
Increased Commission effectiveness

and efficiency.

6 months

Exhibit I-1.
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County of Los Angeles
Commission, Committee, and Board/Authority Review
Summary of Recommendations

Task

Recommendation Page Assigned Responsibility Anticipated Costs and Benefits Implementation
; e n e ; : Timeframe

27 | Consider merging the Commission on 57 | Board of Supervisors Cost:  Staff time to consider merger and to 6 months
Alcoholism with the Narcotics and establish new guidelines for
Dangerous Drugs Commission. Conunission.
Benefit: Decreased consumption of resources.
Increased Comumission effectiveness
and efficiency.
28 | Discontinue the 4 Commissions identified 58 | Chief Executive Office and Cost:  Staff time to review the identified 12 months
in the report. Executive Office of the Board Comumissions, and take necessary
steps to disband, if necessary.
Benefit: Increased Commission accountability,
effectiveness and efficiency.
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ORDINANCENO.

An ordinance amending Title 3 - Advisory Commissions and Committees of the
Los Angeles County Code, relating to the Quality and Productivity Commission
regarding the maximum annual compensation that a commission member may receive.

The Board of Supervisors of the County of Los Angeles ordains as follows:

SECTION 1. Section 3.51.100 is hereby amended to read as follows:

3.51.100 Compensation.

Commission members shall receive compensation of $50.00 for attendance at
commission, committee or subcommittee meetinés, or for attending other approved

activities on behalf of the commission. Such compensation shall not exceed $266-06

permemberinany-single-month:  $2400.00 annually per member. The member

authorized to preside at meetings of the commission under the commissions rules or

regulations is authorized to approve attendance at such other activities.

[351100RGCC]

HOA.583570.1




ANALYSIS
This ordinance amends Title 3 - Advisory Commissions and Committees of the
Los Angeles County Code, relating to the Quality and Productivity Commission, Section
3.51.100 - Compensation. Currently, the County Code allows commission members to
receive compensation of $50 for attendance at commission, committee or subcommittee
meetings, or for attending other approved activities on behalf of the commission, uptoa

maximum of $200 each month. This amendment changes the maximum from $200 per

month to $2400 per year.

RAYMOND G. FORTNER, JR.

County Counsel M
By W

RICHARD GIRGADO
Deputy County Counsel
Government Services Division

RG:sc

[Requested 1/22/09]
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FACTS AND PROVIDISIONS/LEGAL REQUIREMENTS

Attachment 1 amends Title 3, Section 3.51.100 Compensation — Advisory Commissions
and Committees of the Los Angeles County Code, relating to the Quality and
Productivity Commission regarding the maximum annual compensation that a
commission member may receive.




Cluster
Operations

Commission/Committee
|

County Commission Study
Cluster and Department List - June 2009

Associated Department Subject Area

ATTACHMENT Hi

Contact

Operations s\f’;fsf"?;f;;°;¢£&%’””ty Public 1508, Exec.Office Public Works (Szirg‘;r;‘?if‘;t’éﬁ
Operations Chiid Support Advisory Board BOS, Exec.Office Family Services 2—2‘3193’;4317921 43
Operations City Selection Committee BOS, Exec.Office Labor and Government %;f;;"gf& 451
Operations Commission for Children and Families |BOS, Exec.Office Children's Services :<2il:ln3t;egl7y4l_:1058268r
Operations Commission for Women BOS, Exec.Office Human Services g;%r;%a?i?z%?
Operations Commission on HIV BOS, Exec.Office Health (Czrf;lgg); g/;gcfg;z’iones
Operations Commission on Judicial Procedures BOS, Exec.Office Labor and Government g?%r)gggii;(f;
Operations Sﬁifﬂﬁﬁf&"ﬁftf::?é% o) |BOS:ExecOffice Public Safety ('\gjg; '3?29_3238
Operations Domestic Violence Council BOS, Exec.Office Human Services (0212\/?1:)3 ;Cﬁgg;gz
Operations Fish and Game Commission BOS, Exec.Office gg\l’:;gr‘:gnatnd Economic ‘(Jg":é‘;eggi‘?z 31
Operations Information Systems Commission BOS, Exec.Office Information Technology ‘(J;‘]n:i’,c)eg‘?j.\{]iZm
Operations Los Angeles County Arts Commission |BOS, Exec.Office Arts, Parks and Recreation I(_za 1”3:?:;_7‘0“20_2228
Operations :zz é?f'?c?;scy(l: gz?;);n?:sifnnsl Economy BOS, Exec.Office Labor and Government éﬁvg?gj7izg4g1
Operations Il-Dci)ssaAbiTgiZfs County Commission on BOS, Exec.Office Disabilities gig;‘g girlam
Operations ll_nossugr:]%e:es County Commission on BOS, Exec.Office Insurance gi%r)g;ii:[i’;
e o o " _[p05, B P
Operations ll:ngr:gfl:(sazgg lfj?r]etzol—riiisst%frﬂmission BOS, Exec.Office Arts, Parks and Recreation (l\g?;t;‘g,z{f‘r;%1
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Cluster
Operations

i

Commission/Committee
|
Los Angeles County-Martin Luther King,

County Commission Study
Cluster and Department List - June 2009

Associated Dlepartment Subject Area

Contact

Sandra Barbee

Operations Jr. General Hospital Authority BOS, Exec.Office Health
Commission (213) 974-1403
. Sybil Brand Commission for Institutional . Janice Davis
Operations nopections BOS, Exec.Office Public Safety (213) 974-1431
Operations Quality and Productivity Commission  |CEO Information Technology (Rzl;tg)\g/;:% 361
. Los Angeles County Small Business . Community and Economic Debbie Cabreira-Johnson
Operations Commission iISD, Office of Small Business Development (323) 881-3964
Labor Management Advisory . o Dinlin.
Operations Committee on Productivity CEO - WPP Labor and Government \2(1:?”937?2'2;1 gLane
Enhancement (213) B
Operations Industrial Development Authority Board Treasurer & Tax Collector Community and Economic Glenn Byers

of Directors

Development

(213) 974-7175
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Cluster
Children and Families

Children and Families

Commission/Committee

Policy Roundtable for Child Care

County Commission Study
Cluster and Department List - June 2009

Associated Department Subject Area

CEO-SIB

Children's Services

Contact

Kathleen Malaske-Samu
(213) 974-2440

Children and Families

Area Agency on Aging Advisory Council

Community & Senior Serv.

Aging and Elderly

Guillermo Medina
(213) 738-4005

Children and Families

Los Angeles County Commission on
Aging

Community & Senior Serv.

Aging and Elderly

Gwen Johnson
(213) 351-7798

. - Los Angeles County Workforce . . . Cathy Zelaya
Children and Families Investment Board Community & Senior Serv. Finance and Economy (213) 738-2503
Robin Toma

Children and Families

Commission on Human Relations

Human Relations Commission

Human Services

(213) 974-7601

Children and Families

Los Angeles County Veterans' Advisory
Commission

Military & Veterans' Affairs

Human Services

Joseph Smith
(213) 744-4827

Children and Families

Commission for Public Social Services

Public Social Services

Human Services

Judy Martell
(562) 908-8669

Children and Families

Los Angeles County Community Action
Board

Public Social Services

Family Services

Susana Barrera
(562) 908-4426

Children and Families

Personal Assistance Services Council

Public Social Services

Human Services

Willis Oliver
(818) 206-7016

Children and Families




Cluster .
Heaith and Mental Healith

County Commission Study

Cluster and Department List - June 2009

CqmmissionlCommittclee :

Emergency Medical Services

'»Associa‘ted Department Subject Area

Contact

Marilyn Rideaux

Health and Mental Health Commission Health Services Health (562) 347-1641
Health and Mental Health é‘fm’:‘n"'g::srf County Mental Health 1001 Health Health (T;rg l;g\g_iz-?l\;vzvachie
Health and Mentai Health Public Health Commission Pubic Health Health g’;%e)lzﬂigagn
Health and Mental Health | Commission on Alcoholism Public Health Health ?g;%g)h;gtg?j;%%a“
Health and Mental Health ,L\l‘zﬁﬁ’t\igﬁe'es County Task Force On 5, i Health Health z;“;) géi’i?]ggg
Health and Mental Health gi:ﬁ‘rﬁ:g;sgd Dangerous Drugs Public Health Public Safety '(\gzgh;;gj:%%a"
Health and Mental Health | Solid Waste Facilities Hearing Board | Public Health Public Health Jerry Villalobos

(626) 430-5543

Health and Mental Health




Cluster
Community ar{pd Municipal

Community and Municipal
Services

Commission/Committee

Los Angeles County Beach
Commission

County Commission Study
Cluster and Department List - June 2009

Associated Department

Beaches and Harbors

Subject Area

Arts, Parks and Recreation

Contact

Dusty Crane
(310) 305-9546

Community and Municipal

Santos Kreimann

. Small Craft Harbor Commission Beaches and Harbors Harb

Services arbor (310) 305-9522
Community and Municipal | Small Craft Harbor Design Control Ismael Lopez
Services Board Beaches and Harbors Harbor (310) 822-4639
Community and Municipal | Housing Authority Board of Community and Economic Sean Rogan

Services

Commissioners

Community Dev.

Development

(323) 890-7400

Community and Municipal
Services

Los Angeles County Housing
Commission

Community Dev.

Community and Economic
Development

Lourdes Moreno
(323) 890-7402

Community and Municipal
Services

Consumer Affairs Advisory Commission

Consumer Affairs

Finance and Economy

Pastor Herrera, Jr.
(213) 974-9750

Community and Municipal
Services

Board of Governors, Museum of Natural
History

Museum of Nat. History

Arts, Parks and Recreation

Zaida Gonzalez

(213) 763-3482
(Kate Danley is filling in until Aug)

Community and Municipal
Services

Board of Governors, County Arboreta
and Botanical Gardens

Parks and Recreation

Arts, Parks and Recreation

Jennifer Williams
(626) 821-3229

Community and Municipal
Services

Parks and Recreation Commission

Parks and Recreation

Arts, Parks and Recreation

Eiva Espinoza
(213) 381-8347

Community and Municipal

Teri Crivello

Services Library Commission Public Library Arts, Parks and Recreation (562) 940-8418
g:x;:::ity and Municipal Accessibility Appeals Board Public Works g:c;%;?:gnatnd Economic E’g ; g) hﬁ;gfé%a?l 0
g:rrcir: :snity and Municipal Architectural Evaluation Board Public Works gzc:;lr;%r:grind Economic zg;g? 4Ysu 8-2580
g:rrcg:snity and Municipal Aviation Commission Public Works Transpértation ggg??ogzgg 0
g:rrcir:::ity and Municipal | - Zzzrgi?; ’ixaminers of Plumbers and Public Works Labor and Government |(<632v6e)h4l;§-z§:;/é1
g:r'ci";:s"“y and Municipal | g, 4ing Board of Appeals Public Works gg\'};’fggxg nat“d Economic E’é’zag) ngfé%? o
g:r"‘:i'::‘:s"“y and Municipal | g ;i 4ing Rehabilitation Appeals Board |Public Works gg\%’g‘ﬁgsnd Economic 2362 ;h;'ggfs 156
(s::rr‘r,lg::ity and Municipal Capital Projects Appeals Board Public Works Public Works (%ng)e 422?; 5n 6928 itthi
Community and Municipal | Engineering Geology and Soils Review Public Works Public Works Michael Montgomery

Services

and Appeals Board

(626) 458-4923

Community and Municipal Services Page 1 of 2




Cluster

Community al?d Municipal

Community and Municipal

CommissionlCommitteTe

Los Angeles County Highway Safety

County Commission Study
Cluster and Department List - June 2009

Associated Department Subject Area

Public Works

Contact

{frena Guilmette

Services Commission Transportation (626) 300-4783
. _— Los Angeles County Solid Waste .

gom.mumty and Municipal Management Committee - Integrated  |Public Works Public Works David Nguyen

ervices Waste Management Task Force (626) 458-5189
Community and Municipal . . Linda Ayers

. Water Appeals Board Public Works Public Work

Services PP g (626) 458-4927
Community and Municipal | Los Angeles County Street Naming Regional Planning Public Works Todd Zagurski

Services

Committee

(213) 974-6394
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County Commission Study
Cluster and Department List - June 2009

Cluster
Public Safety |

Commission/Committee Associated Department Subject Area Contact

Los Angeles County Emergency
Management Council

Jeff Terry

Public Safety (323) 980-2259

CEO-OEM ) Public Safety

Emergency Preparedness Commission

Public Safety for the County and Cities of Los CEO-OEM Public Safety tggglgzx ;erzl;s
Angeles

Independent Citizens' Oversight P. Michael Freeman

Public Safety Committee Prop. E Service Tax Fire Public Safely (323) 881-2401
Public Safety - Probation Commission Probation Department Public Safety I(-l;g(zj; 323?251 0
Public Safety CAL-ID Board Sheriff Public Safety Lt. Leo Norton

(Multijurisdictional®) (562) 345-4319

Public Safety




ESTIMATED SAVINGS FROM COMMITTEE/COMMISSION
SUNSET OR CONSOLIDATION

ATTACHMENT Il

NAME OF
COMMISSION/
COMMITTEE/
BOARD/
AUTHORITY

RECOMMENDATION(S)

ESTIMATED SAVINGS FOR FISCAL
YEAR 2009-10 (IDENTIFY
AFFECTED DEPT[S]/BUDGET

UNIT[S])*
CONSOLIDATE WITH STIPENDS
ANOTHER BODY OR OR
BODIES (IDENTIFY OTHER
SUNSET OTHER BODY[IES]) | S&EB S&S COMP.

RATIONALE/
JUSTIFICATION

LEGAL ISSUES
(IF ANY)

*For recommended consolidations, include estimated savings for all affected bodies.




